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Tema muniomuol paboThl: «BHEOKOKETHAS MEATETLHOCTh OIOKETHOU
OpraHu3alMd W TYTH TOBbIIICHUS €€ 3(PPeKTUBHOCTH (HAa mnpumepe Y3
«I"pomueHckast o0nacTHas KIMHUYECKas 0obHUIA»). OO0beM TUTIIIOMHON PabOThI
72 cTpaHulbl, OHA cONEPKUT 24 Tabmuupl, | pUCYHOK, 43 UCTOYHUKA JIUTEPATYPbI
U 3 IPUIOKEHUS.

JurmioMHass paboTa uMeEeT JIOTWUYECKH MPaBWIbHYIO CTPYyKTypy. OHa
COCTOUT U3 BBEACHMS, TPEX IJ1aB, 3aKJIIOUYECHHS, a TAKXKE CIHCKA MUCIOJIb30BAaHHOM
MIPU HAMMUCAHUU AUTJIOMHOM paOOThI IUTEPATYPHI U MPUIIOKEHUH.

lenpr  paGoThI:  MPOAHATM3UPOBATH  BHEOIOMKETHYIO  JIEATEIHHOCTD
OIO/I>KETHOW OpraHU3alluu U pa3padoTaTh MyTH MOBBINICHUA €€ Y)(PEKTUBHOCTH Ha
npumepe Y3 «I'pogHeHckas o01acTHas KIMHUYECKAss OOJbHUTIAY.

Bo BBemeHun 00OCHOBBIBAETCS  aKTyaJbHOCTH BBIOpAaHHOW  TEMBI,
bopMyIMpYIOTCS LENb U 33Ja4d MCCIIEOBAHUS, YKa3bIBAETCS OOBEKT U MPEAMET
UCCJIEIOBAHHUS.

OOBEeKT wuccienoBaHus: YupexaeHue 3ApaBooxpaHeHus «['pogHeHckas
oOnacTHasi  KJIMHHMYECKas  OOJbHULA».  YUpEKIEHUE  3/IpaBOOXPAHEHUS
«I'pogHeHCKas obOnacTHas KJIIMHUYECKas OOJBHULIAY ABIIAETCS
CHeUaIn3upOBaHHBIM MHOTOIPO(PUIBHBIM KJIIMHUYECKUM JIeYEOHBIM
YUPEXKIACHUEM, OCHOBHON LIETBIO KOTOPOTO SIBISIETCS OKa3aHUE KOHCYJIbTaTUBHOM
U J1e4eOHO-IMarHOCTHYECKOW IMOMOIIM HaceleHuio Tropojga u ['pogHeHckon
o0JnacTu.

[IpenMer uccrienoBanus: BHEOIOKETHAS NEeSITENbHOCTh Y3 «['poaHeHcKas
oOJacTHas KIIMHUYECKas OOJIbHUIIA.

3a1ayn UCCIENOBAHUS. M3YYUTh TEOPETHYECKUE acCHeKThl (POPMHUPOBAHUS
BHEOIO/KETHON JIESITEIIbHOCTH YUPEKJICHHUM, MPOBECTH aHAIN3 BHEOIOIKETHOU
nearenbHocTH Y3 «I'pogHeHckas o0jacTHas KIMHUYECKas OOJIbHUIIAY; MPOBECTH
OolleHKY 2((PEKTUBHOCTH BHEOIKETHOM JedarenbHOCTH Y3  «['pomHeHckas
oOjlacTHast ~ KJIMHUYECKass  OOJbHULIA»;  OMPEACIUTh IMYyTH  MOBBIIMICHUS
3 PeKTUBHOCTH BHEOIOKETHON aesaTeabHOCTH Y3 «I'pomHEeHCKast oOjacTHas
KJIIMHAYECKAasi OOJIbHULIAY.

B mepBoii rinaBe AMIUIOMHOM pabOThI ObUIM PACCMOTPEHBI TEOPETUUECKHUE
aCHeKThl BHEOIOPKETHOM JEATENbHOCTH OIOJIPKETHBIX OpraHW3alui, B YaCTHOCTH,
OopraHu3aluii 37paBooxpaHeHus. Bo BTOpod TIyaBe JUIJIOMHON pPaOOTHI
MPE/ICTaBIICHA KpaTKas XapaKTepUCTUKa W aHaJu3 BHEOIOKETHOM AESTENbHOCTU
V3  «I'poaHeHckass ~ oOjacTHas — KiIWHUYecKas  OosbHUIA».  (OCHOBHBIM
HaIpaBJICHUEM BHEOIO/KETHON JEATEIbHOCTH YUYPEXKICHUS 3paBOOXPaHEHUS
«I"'pogHeHcKast o0nacTHast KIMHUYECKasi OOJBHUIA» SBIIETCS OKa3aHUE IIMPOKOTO
CIEKTpa IJIATHBIX MEAMIIMHCKUX U HWHBIX YCIYr Kak TpaxkaaHam PecryOnuku
benapych, Tak 1 HHOCTPaHHBIM TPaK/IaHAM.
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Llenp mpoBEEHHOTO aHANM3a COCTOsIA B pa3pabOTKe MPEMJIOKEHUN 10 ee
YIy4IIEHUIO BHEOIOKETHON NEATEIbHOCTH opraHu3anuu. OnpeaeneHHblid B 3TOM
UCCJIEIOBAaHUH MYTh MOBBIIICHUS 3()()EKTUBHOCTH BHEOIOKETHON NEATEIbHOCTU
V3 «I'poaneckass obnmacTHas KIMHUYECKass OOJBHUIA», 3TO BHEIPEHHE HOBOM
IUIATHOW YCIYTH, @ UMEHHO pa3paboTKa MHAMUBUAYAJIBHBIX JHET HNPU OTCYTCTBUU
MEIUIMHCKUX NOKa3aHWil. D(P(HEKTUBHOCTh BHEAPEHHS HOBOM IUIATHOM YCIyTd
ONpENENSIETCS TEM, 4YTO €€ BBEACHHE IO3BOJSET CIVIAJUTh CIIOKUBUIYIOCS
HEPEHTA0ENbHOCTh OTJAENa, KOTOpas CBsi3aHa C TeM, 4YTO POCT IeH B cdepe
3[paBOOXPAHEHUS MMEET OrpaHUYeHHe. Bo-BTOpBIX, HE CTOUT 3a0bIBaThb O
NOCTOSSHHOM ~ PAa3BUTUM pPbIHKA MEIWUMHCKUX ycuyr. Jlisgs  Toro, 4ToObl
COOTBETCTBOBATH TpeOOBaHMI KJINEHTOB HEO00XO0IUMO MTOCTOSIHHO
COBEPILIEHCTBOBATH MEPEUYEHB MPEJIAraeMbIX YCIYT B COOTBETCTBUU C 3aIPOCAMHU
peiHKa. MHayue MOXHO HE TOJBKO OCTAHOBUTCA HAa IPEKHEM YPOBHE, HO U
NOTEPATh YCTAHOBUBIIUICS JTOXO/.

Takke CTOUT OTMETHUTBH, UTO OJHHM M3 HamOoiee ACHCTBEHHBIX CIIOCOOOB
NOBBIIIEHUS ()(PEKTUBHOCTU BHEOIOHKETHOW AESTENBHOCTU SIBISETCS Yy4acTUE B
MEXIYHAPOIHBIX TEXHUYECKUX TMpOeKTax. B maHHBIA MOMEHT [ua Y3
«I'pogHeHcKass oOslacTHas KIMHUYECKas OOJIbHUIA» pPALMOHAIBHO pa3padoTaTrh
NOJOOHBIA MPOEKT, T.K. MOCIEIHUN MPOEKT, MOTYYUBIIUN (PUHAHCUPOBAHHUE ObLI
NPEeMIOKEH TpU rojaa Hazazd. Tak Kak cpoK (UHAHCUPOBAHMS TEKYIIMX MPOEKTOB
3aKaHYMBAETCSA, HEOOXOAUMO pa3paboTaTh HOBBIM IUIAH JEHCTBH B 3TOM
HaIlpaBJICHUMU.
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ABSTRACT

Dissertation: 72 pages, 1 pic., 24 tabl., 43 sources, 3 encl.

EXTRABUDGETARY ACTIVITIES OF BUDGETARY
ORGANIZATIONS AND WAYS IMPROVE OF ITS EFFICIENCY (BY THE
EXAMPLE OF «<GRODNO REGIONAL HOSPITAL)

Object of research — health care institution «Grodno Regional Clinical
Hospital».

Subject of research — extrabudgetary activities of «Grodno Regional
Clinical Hospital».

The objective of this study: to analyze the extrabudgetary activities of
budgetary organizations and to develop ways to increase efficiency ( by the
example of Grodno Regional Hospital).

Research methods: comparative analysis, analytical method, economic-
mathematical method and questionnaires.

Research and development: was studied theoretical aspects of formation of
extra-budgetary activities of institutions; was made the analysis of extra-budgetary
activities of Grodno Regional Clinical Hospital; the effectiveness of extra-
budgetary activities of Grodno Regional Clinical Hospital was assessed; was
identified problem areas of extra-budgetary activities of the institution; was
developed ways to improve the effectiveness of extra-budgetary activities.

The purpose of the analysis was to develop proposals on how to improve the
organization of extra-budgetary activities. Defined in this way to improve the
efficiency of research extrabudgetary activities health care institution «Grodno
Regional Hospital» is the introduction of a new paid service, namely the
development of individual diets without medical indications. The effectiveness of
implementation of the new paid service is determined by the fact that it helps to
balance the introduction of the current unprofitable department, which is linked to
the fact that the rise in prices in the health sector is limited. Secondly, do not forget
about the constant development of the market of medical services. In order to meet
the requirements of customers need to continuously improve the list of services in
accordance with market demand. One of the most effective ways to improve the
effectiveness of extrabudgetary activities is to participate in international technical
projects. At the moment, for the health care institution «Grodno Regional
Hospital» rationally develop such a project. Last project which has received
funding was proposed three years ago. Since the term of financing current projects
end, it is necessary to develop a new action plan in this direction
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