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PEDEPAT

«HR-MeHezKMeHT B 00ecnie4eHHH KOHKYPEHTOCIIOCOOHOCTH TYPHCTCKOIO
npeanpusatus (Ha npumepe UYTTVYII «3arpaHunua»)»

JunuoMHas padora: 62 crpanunpl, 13 pucynkos, 11 Tabmu,
40 UCTOYHUKOB, 3 TTPUIIOKEHUS.

KawueBbie caoBa: KOHKYPEHTOCIIOCOBHOCTHL TYPUCTCKOI'O
I[TPEJITPUATUA, DSPDOEKTUBHOCTH AEATEJIBHOCTHU IIEPCOHAIJIA,
HR-MEHEJDKMEHT, KJIIIOYEBBIE IIOKA3ATEIIM DOOOEKTHUBHOCTU,
CTPATETUYECKOE VIIPABJIEHUE YEJIOBEYECKMMHN PECYPCAMU,
CBAJIAHCUPOBAHHAS CHCTEMA TIIOKA3ATEJIEY, CUCTEMA KFPI,
KAPTA CTPATEITMYECKUX I'PVIIII.

OO0bekT uccaenoBanus — BiusHue HR-MeHemKMeHTa Ha KOHKYpPEHTOCIIO-
COOHOCTB TYPUCTCKOTO MPEATPUSITHS.

MeToabl UcC/IeI0BAHUA: CPABHUTEIIbHBIN aHaU3, METOJI B3BEIICHHON JKC-
NEePTHOU OIEHKHU, TparuecKuii aHaIu3, MOCTPOCHHUE KApPThl CTPATETUYECKUX TPYIII.

Ilosny4yeHHble pe3yJbTaThI:

1) VYmnpaBieHHe MEPCOHATIOM peIIaeT CIACAYIOIIUE 3aaaun: O00eCIeUCHUE
KOMITAaHUU COTPYJAHMKAaMU COOTBETCTBYIOIIECH KBaMPUKaUU, 3PGHEKTUBHOE
UCTIIONb30BaHUE  MOTEHIMala  paOOTHUKOB,  CO3JaHHE  yCIOBUH  JUIs
BBICOKOTPOU3BOJIUTEIHLHOTO TpyAa, popMupoBaHue CTAOUILHOTO KOJJICKTHBA.

2) KoHmernmus cOaJaHCUPOBAHHOW CHCTEMBI IIOKa3aTeJIed Ipejrosiaract
MOCTPOEHUE MHOTOIUTAHOBBIX cBsize Mexay KPI u oneparuBHBIMU MOKa3aTEISIMHU,
(GbUHAHCOBEIMU W HE(PUHAHCOBBIMU pe3yjbTaTaMHU, MPOLUUIBIMH H OyAylIIUMU
MOKAa3aTeNISIMH, CTPATETHICCKUM M OTEPAIlMOHHBIM YPOBHSMH YIIPABICHUS, a TAKKE
MEXy BHYTPEHHUMH U BHEITHUMU (haKTOpaMu JACSTEIHHOCTU MPEATPUITHS.

3) BBeneHue cHCTEMBI OIICHKH KITIOUEBBIX MOKa3aTeliel 3()(GEeKTHBHOCTH Ha
npeanpuatun  «3arpaHura» moMoxker goctuub 1enu HR-meHemkMeHTa —
MOBBICUTh KOHKYPEHTOCTIOCOOHOCTh mpeAnpustus, T. K. cuctema KPl motuBupyer
pabOTHUKOB U  CIOCOOCTBYET YBEIUYCHHIO OS(PGEKTUBHOCTU JACSATEIBHOCTU
NepcoHana, a 3HaYuT U YPPEKTUBHOCTU BCEH OpraHU3aIIH.

O6s1acTh BO3MOKHOTO NMPAKTHYECKOT0 MPUMEHEHHUsI: CTIOJIb30BaHUE pa3-
paboranHo# B naHHo# pabote cucteMbl KPl mns ynmyumenus sddexkTuBHOCTH U
KOHKYPEHTOCTIOCOOHOCTHU MIPEANPUATHI Cephl YCIYT.

ABTOp pabOTHl TMOATBEPKIAET, YTO TPHUBEIACHHBIM B HEW TEOPUTHYECKO-
AHATUTUYECKUI MaTtepuanl OOBEKTUBHO OTPAKAET COCTOSHHS HUCCIEAYyEeMBIX IPO-
IIECCOB, a BCE 3aMMCTBOBAHHBIC W3 JIUTEPATYPHBIX U JAPYTUX UCTOUYHUKOB TEOPETHU-
YECKHUE, METOJO0JOTUICCKUE U METOJAMYECKHE MaTepUalibl COMPOBOXKIAIOTCS CChII-
KaMH Ha X aBTOPOB.



PODEPAT

«HR- MeHeq:KMEHT ¥ 3a0ecnsiYIHHI KAHKYPIHTA310/bHACHI TypbIcIKATa
npaanpbieMcTBa (Ha npbikiaaase IIT'TYII «3arpaHimma»)»

JlpImioMHast npama: 62 craposipl, 13 mamonkay, 11 tadmin,
40 KpbIHilLI, 3 MPBIKIAAAHHI.

Kmwouasbis caoBsl: KAHKYPOHTA3JIOJIBHACIIL TYPBICHKAT'A
[IPAJIIPBIEMCTBA, D®EKTBIYHACHH J3EWMHACIII IIEPCAHAJIA,
HR-MEHE/DKMEHT, KJIIOYABBII ITIAKA3YBIKI D®EKTBHIVHACIII,
CTPATOT'ITYHAE KIPABAHHE YAJIABEYbIMI POCYPCAMI, 35AJIAHCA-
BAHAS CICTOMA ITAKA3UYBIKAY, CICTOMA KPI, KAPTA CTPATOIIU-
HbBIX I'PVII.

A0'ekT naciaenaBaHHsi — yribly HR-MeHeKMeHTY Ha KaHKYpIHTa310Jb-
HACIb TypBICIIKara mpaJrnpbleMCTBa.

MeTtaabl 1acjieqaBaHHsA: MMapayHaIbHbI aHAII3, METAJ] y3Ba)kaHail IKCIIEPT-
Hall aj3HaKi, rpadiyHbl aHali3, Mady/10Ba KApThl CTPATATTYHBIX TPYIL.

ATpBIMAHbIA BbIHIKI:

1) KipaBaHHe mepcaHagaM BbIpallla¢ HACTYIHBIS 3a7aybl: 3a0CCIAYIHHE
KaMIaHil cymparoyHikami ajanaBenHai kBajidikaiibli, 3()eKTbIyHAE BbIKAPHICTAHHE
NaTAHUBLUTY paOOTHIKAY, CTBAp3HHE YMOY I BBICOKANpaIyKUbIHHAN Mpalpbl,
dbapmipaBanHe cTabiibHAra KajJeKThIBY;

2) Kanmpnmpeis 30amaHcaBaHaid  CICTAMBI  ITAaKas3ublkay Mpagayriie/pKBac
na0y/IoBy IIMaTIIaHABbIX CyBsa3sy mamik KPI 1 amepaTeiyHbIMI TNaka3dblkami,
¢diHaHcaBpiMi 1 He(iHAHCABBIMI MMaKa3yblkaMi, MIHYJIbIMI 1 Oyay4biMi BbIHIKami,
CTPATAriYHBIM 1 amnepanbliHbIM  Y3pOYHSAMI KIpaBaHHsS, a TakcaMa MaMix
YHYTpaHbIMI 1 3HeNTHIMI (pakTapami A3eiHaCIll TPaANPHIEMCTBA;

3) VYBsm3eHHE CICTOMBI aJi3HAKI KIIFOYABBIX IMaKa3yblkay A(EKThIYHACII Ha
npaanpeieMcTBe «3arpaHira» mamamoska gacsaraynb MIThl HR-MeHeKMeHTy -
MaBBICII[b KAHKYpPIHTA3J0JbHACI, MpaANpbleMcTBa, Tamy MmTo cictama KPI
MaTbhIBye pabOTHIKAY 1 CIpbIsie MaBEIIYdHHIO A(EKThIYHACII A3EHHACLI IepcaHay,
a 3HaYbIIb 1 9PeKThIYHACI YCEN apraHi3allbli.

Bobaacub MarysiMara NpakThIYHATAa VKbIBAHHS: BBIKAPHICTAHHE pac-
nmpanaBaHail y mam3eHail mpairel cictambel KPI s mamsmmmaHES 3dexThiyHacti i
KaHKYPIHTA310JIbHACII TIPAANPHIEMCTBAY cepbl MaciyT.

AyTap mpanbl nDauBspKae, IITO MOPBIBEA3CHBI Y €Ml TEOPUTUYECKO-
AHATITBIYHBI MATIPBIT a0'eKThIyHA AIIOCTPOYBae CTaH mparpcay, sAKis macien-
BAaIOIIIA, a YCe 3ama3bIlYanbls 3 JITAPATYPHBIX 1 THIIBIX KPBIHII TIAPITHIYHBIS, METa-
JAarivyHbls 1 METaABIYHBISI MATAPBISIBI CyMpaBapKaroIa CrachblikaMi Ha 1X ayTa-

pay.



ABSTRACT

« HR-management in ensuring competitiveness of the tourist enterprise (on an
example of PCTUE « ZagraNitstsa»)»

Thesis: 62 pages, 13 illustrations, 11 tables,
40 Sources, 3 applications.

Key words: COMPETITIVENESS OF TOURISM ENTERPRISE, EFFI-
CIENCY OF EMPLOYEES’ ACTIVITIES, HR-MANAGEMENT, KEY PER-
FORMANCE INDICATORS, STRATAGIC HUMAN RESOURCES MANAGE-
MENT, BALANCED SCORECARD, KPI SYSTEM, MAP OF STRATEGIC
GROUPS.

Object of research is the influence of HR-management on the competitive-
ness of tourism enterprises.

Methods of research are: comparative analysis, method of balanced experts’
assessment, graphical analysis, strategic groups mapping.

Obtained results:

1) HR-Management is responsible for: ensuring the appropriate qualification
of staff, effective use of the potential of employees, creation of conditions for
productive work, the formation of a stable collective.

2) The concept of a balanced scorecard involves the construction of
multifaceted ties between the KPI and operational indicators, financial and non-
financial results, past and future parameters, strategic and operational levels of
management as well as between internal and external factors of activity of the
company.

3) Using the assessment system of key performance indicators in the
enterprise "ZagraNitstsa” will help to achieve the goal of HR-management -
increase the competitiveness of enterprises, because the KPI-system motivates
employees and increases the efficiency of the staff, hence the efficiency of the
organization.

Area of possible practical application: usage developed in this work KPI-
system to improve the efficiency and competitiveness of enterprises of service sec-
tor.

The author of the work confirms that used theoretical and analytical material
reflects the state of the processes, and all materials borrowed from literature and
other theoretical, methodological, methodical sources are marked with references to
their authors.



