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PEOEPAT

Junnomuas pabota cocTouT u3 87cTpaHull, 5 pucyHKoB, lltabnui, 46
HWCTOYHHUKOB, 10 MpHIIOKEHUM.

Kitouessie cnoBa: [IEPCOHAJI, CUCTEMA PA3BUTUSA [TEPCOHAJIA,
OBYYEHUE IIEPCOHAJIA, ®OPMUPOBAHUE KAJIPOBOI'O PE3EPBA,
VIIPABJIEHUE KAPHLEPOU, TEHIEHITUU PA3BUTU S IIEPCOHAIJIA.

OOBeKT uccleoBaHUsl — MPOIECC YMPaBJICHUS B COIMAIbHON padoTe Ha
npeanpustauu OO0 «Burtaupy.

Ilenr wuccrmemoBaHuii — TEOpPETHUECKOE OO0OCHOBaHHWE | pa3paboTka
MPAKTUYECKUX PEKOMEHIAIMI N0 COBEPIICHCTBOBAHUIO CUCTEMbI MEHE/I)KMEHTA B
COIIMaJIbHOM paboTe.

Meronpl ucCCIENOBaHUS: CPABHUTEIBHBIA W CTAaTUCTUYECKUW aHAJN3,
JOTUYECKHUE, TpapUUeCcKre U KOMITbIOTEPHBIE METObI 00pabOTKH HH(pOpMALIIH.

UccnenoBanuss u pa3pabOTKU: PACCMOTPEHBI TEOPETUYECKUE OCHOBBI
dbopMupoBaHUs KaJpPOBOM MOJIUTUKH; OXApaKTEPU30BaHbI CHOCOOBI, (POpMBI U
NpUHLUNBL O0TOOpa TMepcoHala, €ro ajanTalMd MW CHCTEMbl MOTHUBAIUU
COTPYJIHUKOB; oOMpelnesieHbl Ha 0a3e MPOBEACHHOTO aHajdu3a OCHOBHBIC
HANpaBJICHUSI COBEPIIECHCTBOBAHUS KaApOBOM MNOMWUTHKH B opranuszauuun OO0
«Butaupy.

O6nacTh BO3MOXKHOTO MPAaKTHYECKOIO0 MPUMEHEHHS: UCIOJIb30BaHUE
npejuiaraéMpiXx B paboTe pEeKOMEHJAlMi K MPaKTUYEeCKOMY MPUMEHEHUIO B
HCCIIEyEMOM OpraHN3alu.

TexHUKO-3KOHOMHYECKas, COllMaibHas U (MJIM) SKOJOTMYeCcKasi 3HAUMMOCTh:
BHEJIPEHHE PE3YyJIbTAaTOB HCCIEIOBAHUS TO3BOJIMUT TMOBBICUTH A()PEKTUBHOCTH
KaapoBo# nmonutuku B opranuzanuu OO0 «Buraupy.

ABTOp pabOThl MOJTBEPKIAET, 4YTO NPUBEICHHBIM B HEW pacyeTHO-
aHAJTUTUYECKUN MaTepuan MpaBWIbHO U OOBEKTUBHO OTPAKAE€T COCTOSHUE
HCCIIEYEMOTO MPOIIECCa, a BCE 3aMMCTBOBAHHBIE W3 JIMTEPATYPHBIX U JIPYTUX
HWCTOYHUKOB TEOPETUUYECKUE, METOAOJIOTUYECKAE U METOJUYECKHUE MOJIOKEHUS U
KOHIEIIIMU COMPOBOKIAKOTCS CCBUIKAMU HA UX ABTOPOB.




ABSTRACT

The thesis consists of 87 pages. The study used 11 tables, 5 figures, 46 of
sources used.

Keywords: PERSONNEL, PERSONNEL DEVELOPMENT SYSTEM,
PERSONNEL TRAINING, FORMATION OF PERSONNEL RESERVE,
CAREER MANAGEMENT, TRENDS IN THE DEVELOPMENT OF STAFF

The object of study — management process in social work in the JSC Vitair
organisation.

Research goal - theoretical basis and development of practical
recommendations to improve the system of management in social work.

Methods: comparative and stylistical analysis, logical, graphical and
computer methods of information processing.

Research and development: theoretical basics of formation of personnel
policy are covered; ways, forms and the principles of selection of the personnel, its
adaptation and system of motivation of employees are characterized; the main
directions of improvement of personnel policy in the JSC Vitair organization are
defined on the basis of the carried-out analysis.

The area of possible practical application: the use of the offered
recommendations in work to practical application in the studied organization.

Technical and economic, social and (or) ecological importance: introduction
of results of research will allow to increase efficiency of personnel policy in the
JSC Vitair organization.

The author of work confirms that the settlement and analytical material
which is given in it correctly and objectively reflects a condition of the studied
process, and all theoretical, methodological and methodical provisions and
concepts borrowed from literary and other sources are followed by links of their
authors.



