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PE®EPAT

["apon Onbra HukonaeBHa

«MotuBanusi TpyAa Ppa0OTHMKOB B OpPraHM3aluM M IYTH ee
COBEPLICHCTBOBAHMS B COBPEMEHHBIX YCJI0OBHUSIX Ha mnpumepe I'Y
«IenTpKypopT»

Junnomuas pabota: 77 c., 12 tabi., 68 UCTOYHUKOB, 2 MPUIL.

KawueBble caoBa: MOTUBAILIUA TPYIA, CTHUMVYJIMPOBAHUE
TPYJIA PABOTHUKOB, MOTUBALNOHHBLIE I[MPOLIECCHI,
MATEPUAJIBHOE CTUMYJINPOBAHMUE, HEMATEPHAJIBHOE
CTUMVYJIMPOBAHUME, KJ/IFOYEBBIE ITOKA3ATEJIN D®PEKTHMBHOCTU,
TEJIEKOMBIOTHHI .

OO0beKT M npeaMeT UCCIe0BAHNSA — MOTUBALIMS TPY/a, aHAJIU3 MOTHBALIUU
TpyJda paboTHHKOB B ['ocynapcTBeHHOM yupexnaeHun «lleHTp mo caHaTtopHO-
KypoptHOoii pabore «llentpKypopt» VYmnpaBnenus nenamu Ilpesuaenta
Pecnyonuku benapycs.

Heab padoThl: aHaiM3 MOTHBALMU TpyAa paOOTHUKOB B OpPraHHU3alUU H
pa3paboTka MeponpusaTuil o €€ copepuieHcTBoBaHuio B ['Y «lentpKypopT».

MeToabl HCCIeA0BAHMSA: CPABHUTEIIBHBIA aHAJIN3 U CUHTE3; TEOPETUUECKUI
W TPAKTUYECKUW aHaju3; HCIOJIb30BAHUE aOCOJIIOTHBIX M OTHOCUTEIbHBIX
BCJIMYHH; JIOTHYECKOEe 0OOCHOBAHHUE.

IMosy4yeHHble pe3yabTaTbl U UX HOBHM3HA: UCCJIEIOBAHBI TEOPETUYECKUE
OCHOBBl MOTHBAlMM TPYyAd; H3yYEH 3apyOeKHbI ONBIT MOTHBALUU TPYAQ;
BBITIOJIHEHA OpraHU3alMOHHO-YKOHOMHYECKas XapaKTEPUCTHKA Iy
«lenTpKypopT»; HCCIENOBAHO COCTOSIHUE MATEPUAIBHOTO M HEMATEPHUAIBHOTO
ctumysinpoBanusi paboTHUKOB ['Y «LleHTpKypopT»; BBISIBIEHBI yTH MOBBIIEHUS
3 ()EKTUBHOCTH  CTUMYJMPOBAaHUS  Tpylda  COTPYAHUKOB;  pa3pabOTaHbI
NPEMIOKEHHSI U JaHbl PEKOMEHJALMH MO0 COBEPIICHCTBOBAHUIO MOTHBALIMOHHBIX
npoueccoB B I'Y «llentpKypop».

O0s1acTh  BO3MOKHOI'0O  INPAKTHYECKOI0 MNPHUMEHEHUSl: BHEIPEHUE
pa3pabOTaHHBIX NPEIJOKEHUH IO COBEPLIEHCTBOBAHUIO MOTHBALMOHHBIX
npouieccoB B ['Y «IlentpKypopt».

ABTOp paboThl MOATBEP)KIAET, YTO MPUBEICHHBIA B HEW pACUETHBIN U
aHATMTUYECKUI Marepuan NpaBWIbHO M OOBEKTHUBHO OTPAXAET COCTOSIHUE
HCCIIEAYEMOTO TPOLECCa, a BCE 3aMMCTBOBAHHBIE W3 JIMTEPATypHBIX U JIPYTHUX
MCTOYHHUKOB TEOPETUYECKUE, METOJIOJIOTMYECKUE U METOJUYECKUE TMOJIOKEHUS U
KOHLETILIUY COMPOBOXAAIOTCS CChIKAMU Ha UX aBTOPOB.



PODEPAT

["apon Bonsra Mikanaeyna

«MarbIBaubifl Npanbl padoTHIKAY y apraHizanbli i HUIsXi sie
yaackaHaJIeHHsl § Cy4acHbIX yMOBax Ha npbikiaaase 1Y «purpKypopr»
Heimiomuas npana: 77 c., 12 Tabu., 68 kpbIHil, 2 gagaTka.

Knwuasbisas caoBbl: MATBIBAIIBIA TIPALIBI, CTBIMYJISIBAHHE
[TPAIIbI PABOTHIKAY, MATBIBAIIBIMHBIA [TPALIDCHI,
MATOPBISIJIBHAE CTBIMVYJISIBAHHE, HEMATOPLISJIBHAE
CTBIMYJIIBAHHE, KJIIOUYABBISI ITAKA3UYBIKM D®EKTBIYHACII],
TOJIEKAMbBIOTHHI.

AO'eKT i mpaaMeT aacjelaBaHHs — MaThIBalbIA Ipallbl, aHaJ13 MaThIBalIbIl
npailbl paboTHikay y J3sapxkayHaii YcraHoBe «l[pHTp ma canaTopHa-KypopTHaii
npartibl «[aTpKYypopt» KipayuinTea cipaBami [Ipa3igsurta Pacmy6iiki benapyce.

MbsTta npaunsbl: aHami3 MaThiBallblli Ipaisl pabOTHIKAY y apraHizaimbil 1
pacmparioyka MmeparpeieMcTBay na se yaackananenui y 1Y «>atpKypopt».

Metaabl aacjielaBaHHs. TapayHaJIbHBI aHaII3 1 CIHTI3; TIAPATHIYHBI 1
MPaKTHIYHBI aHai3; BEIKAPHICTAHHE a0CATIOTHBIX 1 aTHOCHBIX BEJYbIHB; JariuHae
abrpyHTaBaHHE.

ATpbIMaHbIA BBbIHIKI i iX HaBi3HA: JacieaBaHbld TIAPITHIUYHBISI ACHOBBI
MaTbIBaIlbll Mpallbl; BbIByYaHbl 3aMEKHBI BOMBIT MaThIBAIlbll Ipallbl; BbIKaHAHA
apraHizalplifHa-skaHamiyHas xapaktapeicteika Y «IIpatpKypopr»; nacnemaBan
CTaH MaTdIpbisUIbHAara 1 HeMaTdIpbIsUIbHAra CThIMYJISIBaHHS paboTHikay JIY
«IpaTpKypOopT»; BBIAYICHBI NUISAX1 MaBBIMIHHSA 3(PEKTHIYHACI CTHIMYJISBAHHS
mparpl CymnpaioyHikay; pacrhpaiiaBaHbl MpanaHOBBI 1 JaJ3€HbI PAIKAMEHAlbIl Ta
VIaCKaHAJIIEHHIO MaTbIBalbIMHBIX ITpamcay y Y «batpKypopr».

Bobaacub, MarybiMara NpaKThIYHAra TMPbIMSHEHHS: YKapaHCHHE
pacmpaiiaBaHbIX TpamnaHoy Ta YJacKaHaJIeHHI MAaThIBalIBIMHBIX Tparpcay y Y
«IIpHTpKYypOopm».

A¥Tap mpaisl nanuBsipKae, MTo MPhIBEA3CHBI ¥ &l pa3sliKOBBI 1 aHATITHIYHBI
MaTAIPBISIT TMpaBibHA 1 a0'eKThIVHA aJUTIOCTPOYBae CTaH JIOCHEIHara mparpcy, a
yce 3amas3plyaHbisl 3 JITAPATypHBIX 1 IHIIBIX  KPBIHIL  TIAPITHIYHBIA,
MeTaJanariyHbeisi 1 METaJbIUHBIS CTAHOBINIYA 1 KAHIDIIBI CyHIpaBapKaroIia
criachUIKaMi Ha i1X ayTapay.



ANNOTATION
Olga Garon

""Motivation of employees in the organization and ways of its

improvement in current conditions on the example of the SI «TsentrKurort»
Thesis: 77 p., 12 tables, 68 sources, 2 appl.

Keywords: labor motivation, stimulation of employees, motivational
processes, material incentives and non-material incentives, key performance
indicators, telecommuting .

Object and subject of the research — labor motivation, analysis of
motivation of employees in the State Institution «Centre of sanatorium work
«TsentrKurort» The Presidential Property Management Directorate.

Objective: To analyze the motivation of employees in the organization and
development of measures for its improvement in SI «TsentrKurort».

Research methods: Comparative analysis and synthesis; theoretical and
practical analysis; the usage of absolute and relative values; the rationale .

The obtained results and their novelty: researched the theoretical
foundations of labor motivation; studied foreign experience of labor motivation;
performed organizational-economic characteristics of the SI «TsentrKurort»;
studied the state of material and non-material stimulation of the employees of the
SI «TsentrKurort»; identifying ways of increasing the efficiency of stimulation of
work of employees; developed offers and recommendations on improvement of
motivational processes in «TsentreKurort».

The area of possible practical application: the introduction of offers on
improvement of motivational processes in the Sl «TsentrKurort».
The author acknowledges that some of the calculated and analytical material
correctly and objectively reflects the state of the investigated process and all
borrowed from the literature and other sources of theoretical, methodological and
methodical terms and concepts accompanied by the references to their authors.
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